
Summary 
●​ Problem: A larger than average number of teams per age group often results in wide 

ability gaps leaving weaker players sidelined, while ambitious parents sometimes 
leave for assumed better coaches or more competitive environments.​
 

●​ Proposed solution: Introduce a tiered or streamed structure starting when players 
begin the 5-a-side format, allowing players of similar ability to be grouped together 
early.  Allow for ongoing, flexible streaming across age groups as players develop.​
 

●​ Benefits: Enhanced player development, greater engagement, more equitable 
practice/game time, reduced player turnover, and alignment with FA’s small-sided 
game initiatives (including upcoming 3v3 at U7).​
 

Players Develop Quicker with Peers of Similar Ability  
●​ Peer learning & confidence​

Being among players of similar standard encourages growth through shared learning, 
rotational “peer coach” roles and balanced challenge (Soccer Coach Weekly, The 
Football Hub).​
 

●​ Consistent ball time​
Players outcompeted by stronger teammates in mixed teams spend much more time 
observing. Streaming ensures equitable involvement and sustained 
attention––critical at age 7–8.​
 

2. Streamed Teams Reduce Parental Churn 
●​ Avoiding “super‑star” drain​

 Too much disparity leads top kids to leave, followed by anxious parents; this disrupts 
squads and hampers long-term development.​
 

●​ Balanced teams = Retention​
 Streaming means every child competes at an appropriate level with quality coaching, 
reducing the drive to switch clubs for “better” teammates or coaches.​
 

3. Optimised Training & Match Dynamics 
●​ Structured challenge​

 Streaming allows tailored coaching—appropriate intensity, tactics, and small‑sided 
drills that match player ability.​
 

●​ Engaged environments​
Every child in balanced teams contributes meaningfully, reinforcing enjoyment and 
motivation.​
 

 
 

https://www.soccercoachweekly.net/coaching-advice/benefits-to-using-small-sided-games?utm_source=chatgpt.com
https://www.the-football-hub.org/post/the-power-of-peer-learning-transforming-player-development-in-grassroots-football?utm_source=chatgpt.com
https://www.the-football-hub.org/post/the-power-of-peer-learning-transforming-player-development-in-grassroots-football?utm_source=chatgpt.com


 

4. Seamless Integration with the FA’s 3v3 U7 Format 
(From Sept 2026⁺) 

●​ FA directive: From September 2026, all U7 football transitions to 3v3 formats 
encouraging multifaceted development. Teams to be remixed every match to balance 
ability (futurefit.englandfootball.com, The Football Hub, Future Football Elite).​
​
 

●​ Long Term alignment: As formats evolve, early and ongoing, flexible streaming 
sustains development continuity (https://www.englandfootball.com).​
 

5. Long-Term Player & Club Growth 

●​ Psychosocial benefits​
Teaming with peer‐level players fosters confidence, social cohesion, and 
enjoyment—core to retention and lifelong participation (Wikipedia).​
 

●​ Talent identity​
As players progress through small-sided formats to 11v11 at U14, streamed training 
lays groundwork for performance and success.​
 

6. Implementation Proposal 
1.​ Talent-balance audit: Evaluate U7/U8 squad levels via coach and FCF 

assessments. 
2.​ Stream groups: Form 2 levels within each age group (strong team pair and other 4 

teams in pairs)—each with dedicated coaches for consistency. 
3.​ Coach education: Train coaches on small‑sided, peer‑level coaching techniques 

using the FA’s STEP model. 
4.​ Parental communication: Share FA/LGCSA rationale, progression maps, and 

explain that development + enjoyment are core—not immediate results. 
5.​ U7 3v3 match rotation (From Sept 26): Regularly remix players across sessions to 

maintain mixing and competitive variety.​
 

7. Anticipated Outcomes 
Outcome Description 

Improved skill 
growth 

More touches, decisions, 1v1s lead to faster technical and 
tactical progress 

Stronger retention 
rates 

Balanced teams and quality coaching placate parents 

Enhanced player 
satisfaction 

Playing meaningful minutes builds confidence and attachment 

Future-ready 
development 

Players better prepared for evolving game formats 
(3v3→5v5→7v7→9v9→11v11) 

https://futurefit.englandfootball.com/futurefit/faqs/what-is-changing-about-youth-football/index.html?utm_source=chatgpt.com
https://www.the-football-hub.org/post/the-power-of-peer-learning-transforming-player-development-in-grassroots-football?utm_source=chatgpt.com
https://www.futurefootballelitenorwich.co.uk/news/Mastering-the-Six-Pillars-of-Elite-Football-Why-3v3-Football-is-the-Ideal-Training-Format/?utm_source=chatgpt.com
https://www.englandfootball.com/futurefit?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Play_equity?utm_source=chatgpt.com


Club reputation 
boost 

Positioning the club as progressive, development-focused, and 
aligned with FA best practice 

 

Conclusion & Call to Action 
Implementing streaming at Under‑8—not later—aligns with FA’s small‐sided developmental 
strategy, enhances player progression, reduces attrition, and creates a sustainable pathway 
through U18.  

​
By starting streaming early, the club invests in its players’ future, retains talent, and 
ensures realistic, fun, development-driven football—setting a new gold standard for 
youth progression. 

 

 

Streaming/Progression Map 

From Sept 25 

U5/U6s - Group coaching from FCF introducing 3v3 format and key skills 

U7s - Group coaching from parent coaches in 5v5 Format (already streamed)  

U9s - Further streaming as squad sizes change for 7v7 

U11s - Further streaming as squad sizes change for 9v9 

U13s - Further streaming as squad sizes change for 11v11 

 

From Sept 26 and ongoing. 

U5/U6s - Group coaching from FCF introducing 3v3 format and key skills 

U7s - Group coaching from parent coaches in 3v3 format - players mixed  

U8s - Stream players into a strong team pair and remaining into 4 equal teams as squad 
sizes change for 5v5 

U10s - Further streaming as squad sizes change for 7v7 

U12s - Further streaming as squad sizes change for 9v9 

U14s - Further streaming as squad sizes change for 11v11 
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